
Case Study: Great Outdoor Store – Sioux Falls, SD—A VERY GOOD YEAR!
Spring 2013 
Outdoor Guide mailed April 8 to 2,021 existing customers.
Data Source: Redeemed coupons
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$10 Off
Redeem this coupon for $10 off  

any purchase over $50.

$15 Off
Redeem this coupon for $15 off  

any purchase over $75.

$20 Off
Redeem this coupon for $20 off  

any purchase over $100.

Redeemable through May 13, 2013
Not valid towards sale products, gift certificates, special orders,  
or previous purchases. Not valid with other promotions or offers.  

One Coupon per purchase. Some exclusions apply.

Redeemable June 11 through July 15, 2013
Not valid towards sale products, gift certificates, special orders,  
or previous purchases. Not valid with other promotions or offers.  

One Coupon per purchase. Some exclusions apply.

Redeemable May 14 through June 10, 2013
Not valid towards sale products, gift certificates, special orders,  
or previous purchases. Not valid with other promotions or offers.  

One Coupon per purchase. Some exclusions apply.

This year is our 30th anniversary and we 
will be having special events and sales 
going on all year long. Join our email list 
to get updates and VIP specials about the 
30 year anniversary. 

Just email info@greatoutdoorstoreonline.
com and ask to be added to the list.

Happy anniveRsaRy!
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what exaCtly is an “independent, 
loCal business”?
Most organizations (see “Learn More” below) only consider a 
business local and independent if it meets the following criteria: 

» Primarily privately owned—by employees, the community, 
or an area cooperative 

» Relies solely on its unique name and reputation 
(no help from larger brand name)

» Maintains sole responsibility for paying rent, marketing
and other expenses

» Registered only in its home state (no affiliation with a
corporate office)

» Operates out of a physical storefront

buy-loCal advantages
For every $100 spent in locally owned, independent stores, $68 
returns to the community through taxes and services, such as 
accounting, banking and insurance. If you spend that in a national 
chain, only $43 stays. 

By buying locally, you also:
» Get access to local experts who are passionate about 

their products and your region

» Find products geared specifically toward your region and climate

» Gain exposure to smaller, more unique brands

» Support a company that’s vested in your community

» Support more choice, more diversity and a truly unique community

learn More
Most states and some cities offer an online listing of independent, 
locally owned retailers. 

Other resources: 
» The 3/50 Project is a nonprofit project that strengthens 

independent businesses: the350project.net

» IndieBound is a buy-local campaign promoting independent 
retailers of all types: indiebound.org

What’s the real story behind “buy local” and what
does it mean to you? Buy local is a movement
focused on purchasing at independent, local
businesses in your community. May coupon 

$20 Off over $100
54 redeemed totaling 
$5,400  minimum

June coupon 
$10 Off over $50
42 redeemed totaling  
$2,100 minimum

July coupon 
$15 Off over $75
62 redeemed totaling  
$4,650 minimum

Redemption rate: 7.8%
Minimum gross sales: $12,150

Fall 2013 
Outdoor Guide mailed October 8 to 2,203 existing customers.
Data Source: Redeemed coupons
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$10 Off
Redeem this coupon for $10 off any  

purchase over $50.

$20 Off
Redeem this coupon for $20 off any  

purchase over $100.

Snowshoe Rental
Includes snowshoes and poles.

$6 half day (4 hours),
$10 full day (10am–8pm),

$25 for weekend (Fri 10am–Mon 10am)

$20 Off
Redeem this coupon for $20 off any  

purchase over $100.

Redeemable through November 21, 2013
Not valid towards gift certificates, sale products, special orders,  
or previous purchases. Cannot be combined with other offers.  

Some exclusions may apply.

Redeemable January 1–31, 2014
Not valid towards gift certificates, sale products, special orders,  
or previous purchases. Cannot be combined with other offers. 

Some exclusions may apply.

Redeemable December 1–24, 2013
Not valid towards gift certificates, sale products, special orders,  
or previous purchases. Cannot be combined with other offers.  

Some exclusions may apply. 

Valid during 2013–2014 Season
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What exactly iS aN “iNDepeNDeNt,
lOcal buSiNeSS”?
Most organizations (see “Learn More” below) only 
consider a business local and independent if it meets 
the following criteria: 

» Primarily privately owned—by employees, the 
community, or an area cooperative 

» Relies solely on its unique name and reputation 
(no help from larger brand name)

» Maintains sole responsibility for paying rent, 
marketing and other expenses

» Registered only in its home state (no affiliation with a
corporate office)

» Operates out of a physical storefront

buy-lOcal aDVaNtageS
For every $100 spent in locally owned, independent 
stores, $68 returns to the community through taxes and 
services, such as accounting, banking and insurance. If 
you spend that in a national chain, only $43 stays. 

By buying locally, you also:
» Get access to local experts who are passionate about 

their products and your region

» Find products geared specifically toward your region 
and climate

» Gain exposure to smaller, more unique brands

» Support a company that’s vested in your community

» Support more choice, more diversity and a truly 
unique community

leaRN MORe
Most states and some cities offer an online listing of 
independent, locally owned retailers. 

Other resources: 
» The 3/50 Project is a nonprofit project that 

strengthensindependentbusinesses:the350project.net

» IndieBound is a buy-local campaign promoting 
independent retailers of all types: indiebound.org

What’s the real story behind “buy local”
and what does it mean to you? Buy local
is a movement focused on purchasing at
independent, local businesses in your
community.

November coupon 
$20 Off over $100
131 redeemed totaling 
$13,100 minimum

December coupon 
$10 Off over $50
114 redeemed totaling 
$5,700 minimum

January coupon 
$20 Off over $100
16  redeemed totaling  
$1,600 minimum (as of Jan. 17) 

Redemption rate: 11.8%
Minimum gross sales: 
$20,400, to date.

“Using the Guide has been one of our smartest marketing 
moves. We started mailing the Guides in 2007 and began 
building our mailing list from scratch. Our customers ask about 
and look for the Guides in the mail. We also know they come in 
more often because of the dated coupons. Since establishing 
our mailing list we have been able to eliminate magazine and 
newspaper advertising and save marketing dollars. We have 
had double digit sales increases every year since 2009, which 
we believe is partly due to the success of our Guide.”

— DeAnn and James Echols, Owners 
Great Outdoor Store, Sioux Falls, SD


